Speaking & Seminars

On a mission to develop leaders in coaching, education, and business — bringing 25 years of real experience to every room.

PRESENTATION TOPICS

PROGRAM BUILDING
Total Program Development

Complete framework developing the whole player across 7 program areas. Covers mission, culture, and player development.

CULTURE
Building a Culture That Lasts

Daily practices, standards, and leadership behaviors that make culture real and self-sustaining in any organization.

LEADERSHIP DEVELOPMENT
How to Create a Leadership Program

Systematically develop leaders using C.O.R.E. Leadership, M. Leadership, and daily implementation.

PLAYER & TEAM DEVELOPMENT
Becoming a Player-Led Team

Transfer ownership of culture to your people and build genuine accountability without it always coming from the top.

LEADERSHIP
How to Become the Leaders You’ve Always Wanted

Mindset, habits, and relational practices of leaders who build lasting influence in any field or organization.

PERSONAL DEVELOPMENT
Beyond the Goalpost — Winning in Life

Faith-integrated session on purpose, significance, and legacy. Ideal for FCA events, retreats, and keynotes.

PRESENTATION FORMAT OPTIONS

60-90 Min 3—4 Hours 6-8 Hours
High-impact presentation. Ideal for Deep-dive 2-3 topics with interactive Comprehensive program with group
clinics, staff meetings, FCA events, and discussion. Ideal for professional sessions, Q&A;, and take-home
conferences. development. resources. Includes manual.

% Beyond the Goalpost — bulk copies available as a staff leave-behind for any seminar engagement.

Ready to bring Coach Winegarden to your program, school, or organization?

coachwinegarden@gmail.com - 706-581-2665 - lessonsfromthegoalpost.com

Contact for pricing and availability. All presentations customized for your audience.




