
 
 

 
 

“ON A MISSION TO SERVE ATHLETIC LEADERS 
AND MAXIMIZE OUR VALUE OF LIFE IMPACT 

THROUGH THE EXPERIENCE OF TEAM SPORTS.” 
 

MAIN PRESENTATION 
 

+10 CULTURE PROCESS   
(3.5 HOURS TOTAL) 

 
SESSION I 

 

1) PURPOSE:	
  DISCOVER	
  YOUR	
  “WHY”…	
  
CREATING	
  THE	
  MISSION	
  &	
  OBJECTIVES	
  

	
  
                                                          SESSION II 
 
2) PEOPLE:	
  IDENTIFYING	
  STAKEHOLDERS	
  &	
  DEFINING	
  ROLES	
  

CONNECTION	
  FOR	
  MAXIMIZED	
  VALUE	
  
	
  

                                                         SESSION III 
 

3) PROGRAMS:	
  EVALUATING	
  THE	
  7	
  AREAS	
  OF	
  A	
  PROGRAM	
  PLAN	
  
“CREATING	
  THE	
  BLUEPRINT”	
  

 
*INTERACTIVE SESSIONS THAT ENGAGES ATTENDEES  

*INCLUDES +10 CULTURE MANUAL 
 
 



 
  SPECIFIC PRESENTATIONS (5O MINUTES) 

 

1) DEVELOPING	
  THE	
  “WHOLE	
  PLAYER”:	
  
	
  ALIGNING	
  ATHLETIC,	
  ACADEMIC,	
  &	
  CHARACTER	
  DEVELOPMENT	
  

	
  

2) DEVELOPING	
  YOUR	
  STAFF:	
  ALIGNING	
  VISION,	
  STANDARDS,	
  
EXPECTATIONS,	
  &	
  THE	
  IMPROVEMENT	
  PROCESS	
  

	
  

3) CONNECTING	
  THE	
  COMMUNITY:	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  “MAXIMIZING	
  SCHOOL	
  &	
  LOCAL	
  INVOLVEMENT”	
  

	
  

4) CHARACTER	
  DEVELOPMENT	
  ALIGNMENT:	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  “INDIVIDUAL,	
  TEAM,	
  AND	
  LEADERSHIP”	
  

	
  

5) B	
  +	
  C	
  =	
  O:	
  ALIGNING	
  TEAM	
  LESSONS	
  THAT	
  MATCH	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  “THE	
  MISSION,	
  CORE	
  VALUES,	
  AND	
  PROGRAM	
  BELIEFS”	
  

	
  

6) CREATING	
  AN	
  ACADEMIC	
  PLAN	
  
	
  	
  	
  	
  “EVALUATION,	
  ASSESSMENT,	
  AND	
  REINFORCEMENT	
  PROCESS”	
  

	
  

7) POST-­‐SECONDARY	
  DEVELOPMENT:	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  “PREPARING	
  FOR	
  THE	
  NEXT	
  WINDOW”	
  

	
  

8) CREATING	
  A	
  PROGRAM	
  CALENDAR	
  &	
  BUDGET	
  
                  

9) CREATING	
  A	
  FACILITY	
  &	
  EQUIPMENT	
  PLAN	
  
	
  

10) CONFLICT	
  RESOLUTION:	
  ATTORNEY	
  RICK	
  DAVIDSON	
  
	
  

11) LEADERSHIP	
  AT	
  ALL	
  LEVELS	
  “LEADERS	
  NOT	
  LIMITED	
  BY	
  TITLES”:	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ATTORNEY	
  RICK	
  DAVIDSON	
  
	
  

12) CREDIBILITY	
  IS	
  NOT	
  EVERYTHING	
  IT	
  IS	
  THE	
  ONLY	
  THING:	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ATTORNEY	
  RICK	
  DAVIDSON	
  

	
  

TO DISCUSS AND SCHEDULE  
PRESENTATIONS OR A SCHOOL VISIT  

 PLEASE CONTACT US BY EMAIL AT 
COACHWINEGARDEN@GMAIL.COM 

OR USE THE CONTACT FORM  
AT THE BOTTOM OF THE PAGE 

	
  
	
  
	
  



	
  
 

 
C.O.R.E LEADERSHIP TRAINING 

PRESENTATION 
 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (CREATING	
  OWNERSHIP	
  RELATIONSHIPS	
  EXPECTATIONS)	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  “THE	
  7	
  STEPS	
  OF	
  ALIGNING	
  TEAM	
  VISION”	
  
	
  

OVERVIEW:	
  2	
  HOURS	
  
TEACHING	
  EXPERIENCE:	
  8	
  HOURS	
  

	
  

	
  
	
  

                                                        
 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  


